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AGENDA 
Public Safety Subcommittee  

 
February 7, 2024 

5:30 PM 
 

City Hall 
First Floor Conference Room, 4B 

65 Civic Avenue 
Pittsburg, CA 94565 

 
Subcommittee Members  

 
Shanelle Scales-Preston, Council Member 

Angelica Lopez, Council Member 
Kesha Hackett, Community Advisory Commission 
Isabel Romena, Community Advisory Commission  

 
 
 

1. Public Comment for Non-Agenda Items 

2. Crime Statistics – Staff will provide updated crime statistics.  

3. Traffic Education and Every 15 Minutes Presentation – Staff will provide an 
overview of traffic and the Every 15 Minutes program. 

4. Police Department Proposed Goals 2024/2025 Presentation – Staff will provide 
an overview of proposed goals for 2024/2025. 

5. Community Events – Staff will provide an overview of community events and 
outreach efforts the police department is currently involved in. 

6. Chief’s Report – Meeting Scheduled for March 6 

7. Adjournment 
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February 2024 Public Safety Subcommittee 
Crime Statistics Review  
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December 2023 NIBRS Report



April 9th-10th, 2024
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Every 15 Minutes is a two-day program focusing on the juniors & 
seniors of Pittsburg High School challenging them to think about 
impaired driving and the responsibility of making mature decisions 
behind the wheel. 

Alcohol related traffic collisions are a major social, health, and 
economic problem. In 2022, there were 1,024 persons killed and 
27,712 injured in impaired related vehicle crashes statewide. Teen and 
young adult drivers are responsible for a highly disproportionate 
number of these collisions, injuries and deaths.

Since 2020, Pittsburg PD has arrested approximately 557 individuals 
for impaired driving. These statistics fuel the need for proactive 
measures by the community.

Programs such as Every 15 Minutes, presentations by MADD, and law 
enforcement presentations are effective educational tools.

History
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• In order to achieve our goal of reducing the number of teens involved 
in fatal crashes or injured in impaired related incidents, our 
community needs to work together. 

• The Every 15 Minutes program helps building the relationships with 
the community and students of Pittsburg High School.

Pittsburg Police Department and 
Pittsburg Unified School District Goal
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Overview Day 1

• One student is removed from class every 15 min by a PUSD and PPD 
employee. The student's obituary will be read to the remaining students in 
the class. These “living dead” will participate in a retreat later that night.

• A simulated drunk driving crash, involving preselected students is staged, on 
the football field to witness a DUI fatal crash investigation. Emergency 
personnel: AMR, Fire, PPD and the Coroner respond to the scene which is 
narrated to the student body. One student will be trapped and rescued, one 
student will be declared deceased, and one student will be ultimately 
arrested for driving impaired. 
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• Students return to Pittsburg High School for an assembly in Pittsburg 
Creative Art’s building. 

• Every 15 Minutes Video will be presented to the student body.
• Presentations from guest speakers, PPD, MADD, other emergency 

personnel will conclude the assembly. 

Overview Day 2



QUESTIONS



1

Public Safety Subcommittee
Police Department Goals 2024-2025



City-Wide 
Goal

2

G1: Public Safety. 
Prioritize public safety, health, 
and welfare in the City Budget 
and when reviewing projects.



3

G1: Public Safety. 
Implement Violent Crime 
Reduction Strategies
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Implementation Measure 1.1

Increase monthly traffic enforcement in 
business and commercial districts mirroring 
hours identified with violent crime analysis. 

Milestone: Strategic enforcement applied through 
continual trend analysis

PD-1: Implement Violent Crime Reduction Strategies (Public Safety)
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Implementation Measure 1.2

Conduct local agency (East County) 
collaborative enforcement and intelligence 
sharing operations.

Milestone: Create an East County Crime Reduction 
Coalition and conduct quarterly meetings.

PD-1: Implement Violent Crime Reduction Strategies (Public Safety)
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Implementation Measure 1.3

Conduct intelligence-based enforcement 
details utilizing merging trending 
analytics with active daily 
enforcement

Milestone: Continual monthly analysis of violent 
crime locations and times

PD-1: Implement Violent Crime Reduction Strategies (Public Safety)
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G2: Public Safety. 
Forecast and model police 
resources to match growth of 
community (forecast needs to 
meet Council priorities) 
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Implementation Measure 2.1

Conduct meetings with the Planning and 
Economic Development departments to 
forecast city growth for the purposes of 
maintaining current and future public 
safety service levels. 

Milestone: Collaborate with key stakeholders 
to establish needs assessment related to 
service levels

PD-2:Forecast and model police resources to match the growth of the community
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Implementation Measure 2.1

Analyze and forecast geographical expansion 
in order to identify community service 
response and reporting needs.

Milestone:
Utilize gathered data to determine current and future 
department resources.

PD-2:Forecast and model police resources to match the growth of the community
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Department Operational Goals
• Increase Traffic Unit / Enforcement
• Human Trafficking
• Community Engagement 
• Retail Theft 



PITTSBURG POLICE DEPARTMENT

Community Events 
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PD Community Events 

2/2/2024

February 
Adult Special Education Transition Program

Safety Fieldtrip 
Hoops & Hang with PAL

School Safety/Stranger Danger –
 Stoneman Elementary

March 
Read Across America – Parkside Elementary 

Reading Night – Stoneman Elementary
Fishing with my PAL 
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Virtual Social Media Ride Along  

2/2/2024

For our first virtual ride-along, we invited the 
community to hit the streets via social media 

with our patrol officers for an evening shift. Our 
second ride-along was with our traffic units 

during the morning commute hours.

 This opportunity gave our community a chance 
to witness calls for service and to see what 

happens in their city including how our officers 
respond.      
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