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City Manager’s Introduction
Garrett Evans, City Manager
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FY 2022-23 
City-Wide 
Goals
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G1: Balanced Budget. 

Achieve and maintain a 
structurally balanced budget per 
the Fiscal Sustainability 
Ordinance and identify new 
sources of revenue.

G2: Public Safety. 

Prioritize public safety, health, 
and welfare in the City Budget 
and when reviewing projects.



FY 2022-23 
City-Wide 
Goals
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G3: Public Infrastructure.

Improve public facilities and 

infrastructure and increase 

beautification of City maintained 

areas.

G4: Economic Development.

Prioritize public safety, health, 

and welfare in the City Budget 

and when reviewing projects.



FY 2022-23 
City-Wide 
Goals
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G5: Efficiency.

Increase efficiency of City 

operations and services through 

technology and streamlined 

processes. 

G6: Quality of Life.

Improve the quality of life for all 

Pittsburg residents. 



Goals Dashboard
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City Attorney
Donna Mooney
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City Attorney Highlights

Council Priority Highlight

Efficiency ⁺ Provided contract training to more than 

20 staff across 6 departments.

⁺ Reviewed more than 180 contracts, 

primarily within 24 hours.
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City Attorney Highlights (Cont.)
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Council Priority Highlight

Economic 

Development

⁺ Completed transaction for land 

conveyance for Technology Park.

⁺ Completed transaction for Marriott 

Hotel and Starbucks.

⁺ Assisted in drafting and negotiation of 

commercial tidelands lease.
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City Attorney Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ Assisted with revisions of Standard 

Specifications and Details for public 

works projects.

Quality of Life ⁺ Facilitated sale of longtime blighted 

residential property at 766 Stoneman 

for demolition and reconstruction.
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BEFORE

DURING



City Attorney Highlights (Cont.)

15

Council Priority Highlight

Public Safety ⁺ Drafted proclamation of Local 

Emergency Regarding Storms, 

Ratification by City Council, provided 

advice on contracting during 

emergency.

⁺ Provided ongoing advice on COVID 

pandemic.



16



Pittsburg
City of
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Records and Council Services
Melaine Venenciano, Director
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Records & Council Services Highlights
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Council Priority Highlight

Efficiency ⁺ Complied with local, State and Federal 

statutory mandates and requirements.

⁺ Advertised commission opening dates 

early, which resulted in successfully 

recruiting and filling vacancies.

⁺ Purchased new tricaster system to 

improve previous video issues.
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Council Priority Highlight

Efficiency ⁺ Activated public portal on City Clerk 

webpage to view and download 

legislative documents (i.e. resolutions, 

ordinance, minutes, minute 

order/report certification).

Records & Council Services Highlights (Cont.)
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22

Public Works
John Samuelson, Director 



Public Works
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Public Works Highlights
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Council Priority Highlight

Public 

Infrastructure

⁺ Patched paved, sealed, and striped 

(PA HWY).

⁺ Completed 2017 Sewer and waterline 

rehabilitation.

⁺ Completed Bodega Drive water 

system loop project.
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Public Works Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ Contracted the overnight patrol to 

reduce vandalism, property damage, 

and trespassing after hours.

⁺ Replaced over 160 streetlights 

throughout the City.
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Public Works Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ California Seasons Park included new 

playground equipment, a basketball 

court mural, new benches, tree, and 

landscape plantings.
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Public Works Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ Two tree planting events and 

landscaping upgrades resulted in over 

150 trees planted, increasing the City’s 

tree canopy and replacing dangerous 

fallen trees.



Tree 
Planting 
Event
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Public Works Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ Received the State’s Clean California 

Grant ($1,354,000) to construct a 

Living Green Class IV Trail with 

amenities and bioretention areas.



Clean California Grant
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Public Works Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ BART Connectivity Project 

construction in Spring 2023 and 

completion in Summer 2024.
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Community Services 
Maria Aliotti, Assistant City Manager



Community Services Department
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2022-2023 Successor Agency Goals

40

• 65 total Successor Agency 

properties:

• 8 transferred to the City for 

public purpose

• 57 sold

• $9,052,771 gross sales

proceeds

• $8,651,039 paid to the County for 

redistribution to taxing agencies



2022-2023 CDBG Goals

41

Improvements

• New roof

• New in-/exterior

paint

• New floor 

BEFORE

AFTER



Community Services Dept. Highlights
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Council Priority Highlight

Efficiency ⁺ Completed the transition to the Yardi 

software system.

⁺ Converted to paperless 

recertification/HAP.



2022-2023 CS Housing Authority Goals
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Pittsburg Power Company 

Island Energy
Doug Buchanan, Manager



PPC/Island Energy Highlights
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Council Priority Highlight

Economic 

Development

⁺ Supporting new industrial and 

commercial developments through 

PPC initiatives:
⁺ Local Transmission and Electric 

Interconnect Assessments

⁺ Power Pricing Assessments

⁺ Technology Park Support

⁺ UPI Development Support
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PPC/Island Energy Highlights (cont.)

47

Council Priority Highlight

Economic 

Development

⁺ Develop a PPC Strategic Plan.

⁺ Evaluate a municipal utility-specific 

purchasing policy.
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Community & Economic Development
Jordan Davis, Director
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Community & Economic Development



50



Community & Economic Dev. Highlights
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Council Priority Highlight

Economic 

Development

⁺ Assisted in successfully attracting 

Sprouts Farmers Market to San Marco 

Neighborhood (including use of 

surplus Measure M funds for new 

traffic signal).



Community & Economic Dev. Highlights (Cont.)
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Council Priority Highlight

Economic 

Development

⁺ Negotiated use of ARPA funds and 

City-backed loan to commence 

construction of Courtyard by Marriott 

hotel.

⁺ Negotiated City-backed loan for sale of 

Tech Park property for $16.7M.*



53

Council Priority Highlight

Economic 

Development

⁺ Initiated City-wide mural and art 

installation program; creation of Old Town 

Arts District.*

⁺ Launched signage rehabilitation program.

⁺ Held four-part small business 

development series with Chamber and 

SBDC.*

⁺ Created “Pop-Up Shop” program and held 

first pop-up at 670 Railroad Avenue.*

Community & Economic Dev. Highlights (Cont.)



“Pop-up Shop” 
Program
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2022-2023 Planning Goals
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Council Priority Highlight

Quality of Life / 

Economic 

Development

⁺ Issued Notice of Preparation for 2040 

General Plan EIR; commenced 

Housing Element preparation.

⁺ Reduced average time for processing 

use permit applications (completed 

applications processed in under than 

60 days).*

Community & Economic Dev. Highlights (Cont.)
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Council Priority Highlight

Quality of Life / 

Economic 

Development

⁺ Processed UP and/or DR applications 

for 6 new businesses Downtown.*

⁺ Plan-checked construction plans for 

Courtyard by Marriot, Hilton Home 

2 Suites, and Public Storage 

redevelopment.

Community & Economic Dev. Highlights (Cont.)



2022-2023 Building Goals
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Multifamily/Mixed-Use TOD
Traditional SFR

Mixed-Use Townhome

Medical

Comm./Hospitality



2022-2023 Code Enforcement Goals
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Council Priority Highlight

Public Safety / 

Efficiency / Quality 

of Life

⁺ Relaunched Residential Rental 

Inspection Program (revenues in 

excess of $46,000 since launch in 

January 2023).

⁺ Contract code enforcement to 

proactively address commercial 

properties.*

Community & Economic Dev. Highlights (Cont.)
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Environmental Services 
Sara Bellafronte, Assistant to the City Manager



Environmental Services
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Environmental Services Highlights

63

Council Priority Highlight

Public 

Infrastructure

⁺ Conducted Marina infrastructure 

assessments for long-term 

maintenance plan.*

⁺ Designed a 2023 dredge episode.*

⁺ Complete Central Harbor Park & Boat 

Launch Facility upgrade design.*

⁺ Secured $2.9M grant for Railroad 

Avenue Beautification.



64



65

Council Priority Highlight

Economic 

Development

⁺ Executed 1st commercial Tidelands 

Lease.*

⁺ Joined East County-wide Ferry 

Feasibility Study.*

⁺ Closed City’s 1st Brownfield Grant.

Quality of Life ⁺ Hired City’s 1st female Harbormaster.

Environmental Services Highlights (Cont.)
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Environmental Services Highlights (Cont.)



67

Council Priority Highlight

Balanced Budget ⁺ Earned $106,000 grant for Edible Food 

Recovery.

⁺ Provided EV mechanic training and 

reserved $95,000 rebates for EV 

chargers in collaboration with Future 

Build.

Environmental Services Highlights (Cont.)
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Environmental Services Highlights (Cont.)
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Council Priority Highlight

Efficiency ⁺ Inspected 3 solid waste facilities & 40+ 

trucks.

⁺ Appointed to 2023 CalRecycle Training 

Steering Committee.

⁺ Developed Marina Newsletter.

Environmental Services Highlights (Cont.)
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Finance
Paul Rodrigues, Director 



2022-2023 Finance Goals
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Council Priority Highlight

Balanced Budget ⁺ Achieved a balanced budget for Fiscal 

Year 2022-23.

Efficiency ⁺ Released RFP for a new 

accounting system.

Finance Highlights



Council Priority Highlight

Public 

Infrastructure

⁺ Issued $43.9 million dollars in Water 

Revenue Bonds to fund capital 

improvements to Water Treatment 

Plant.

Quality of Life ⁺ Approved refinancing of 

$3.7 million Reassessment Bonds 

providing an average annual savings 

of about $400 to parcel owners within 

the District.

Finance Highlights (Cont.)
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Human Resources
Jennifer Brizel, Director 



Human Resources Highlights

77

Council Priority Highlight

Efficiency ⁺ Recruitments completed within an 

average of 40 days.

⁺ Piloted a paperless employee 

transaction program.

⁺ Provided guidance on COVID-19 

protocols and compliance with local 

health orders and federal and state 

laws.



2022-2023 Human Resources Goals
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Human Resources Highlights (Cont.)
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Council Priority Highlight

Balanced Budget ⁺ Completed Labor Negotiations: three-

year contract for all bargaining groups. 

COLAs and Equity aligned with 

external market rates.
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2022-2023 Human Resources Highlights (Cont.)
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Police 
Steve Albanese, Chief



2023 Police Department Goals
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Council Priority Highlight

Public Safety / 

Quality of Life

⁺ Seized 103 firearms during the 

enforcement component a 90-

day violent crime reduction campaign 

and 125 firearms were turned in during 

the Gun Buy Back.
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Police Department Highlights
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Council Priority Highlight

Public Safety / 

Quality of Life

⁺ Created a comprehensive and detailed 

Strategic Plan focused externally on 

the needs of the community and what 

the community needs from their police 

department. 
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Police Department Highlights
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Council Priority Highlight

Public Safety / 

Quality of Life

⁺ Conducted a focused proactive 

approach to combat human trafficking 

through National Human Trafficking 

operation Reclaim and Rebuild with 

Law Enforcement agencies throughout 

the County.
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Police Department Highlights (Cont.)
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Council Priority Highlight

Public Safety / 

Quality of Life

⁺ Created a comprehensive Training 

Matrix to address the current and 

ongoing state and federal training 

requirements of police officers. 



90



Police Department Highlights (Cont.)
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Council Priority Highlight

Efficiency ⁺ Created a comprehensive Technology 

Plan with the input from IT for the 

purpose of tracking maintenance, 

licensure and service life of equipment.
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Recreation
Kolette Simonton, Director 



Recreation
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Recreation Highlights
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Council Priority Highlight

Balanced Budget ⁺ Secured the following grants:

⁺ $10,500: Aquatics Adventure Camp

⁺ $53,800: Senior Fall Prevention 

Classes

⁺ $17,400: Senior Programs

⁺ Provided aquatics camps, youth and 

adult swim lessons, lap swim, and First 

Aid/CPR training with PHS, and water 

polo camp.
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Recreation Highlights (Cont.)
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Council Priority Highlight

Efficiency ⁺ Provided assistance to 6 community 

organizations for youth and community 

programs.

⁺ Co-Sponsored the Second Annual 

Darrell Daniels Community Day at City 

Park.



Recreation Highlights (Cont.)
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Recreation Highlights (Cont.)
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Council Priority Highlight

Public 

Infrastructure

⁺ Coordinated and implemented a large 

mural on Railroad Avenue in 

collaboration with Ace Hardware, 

Pittsburg Arts & Community 

Foundation and Economic 

Development.



Recreation Highlights (Cont.)
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Recreation Highlights (Cont.)
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Council Priority Highlight

Quality of Life ⁺ Hosted STEM in the park with Habitot

Museum.

⁺ Welcomed over 1,200 visitors to the 

annual Easter Egg Hunt and 2,500 

visitors to the annual Halloween Bash.

⁺ Hosted Car shows, Jazz Blues & Funk 

Festival, Music at the Marina, and 

First Fridays.
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Recreation Highlights (Cont.)
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Council Priority Highlight

Quality of Life ⁺ Provided youth basketball day camps 

over holiday breaks.

⁺ Developed youth sports leagues 

including Jr. King’s basketball, football, 

Jr. Giants baseball, and soccer.

⁺ Organized spring and fall adult 

baseball leagues.
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107City Manager
Garrett Evans, City Manager
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