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Focus on Core Operations

Raillroad Book Depot -
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Cultural Events

Housing




Railroad Book Depot

New Ways of Doing Business
o Online Sales

o Social Media
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* Gallery Shows
 Online Sales
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Theatre Management

Transition Theatre and
Box Office Management
to Recreation Department
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Property Management

o Vidrio Commercial Properties
o 91 Marina Boulevard

o Pittsburg Teachers Union
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Next Steps

- Financial Plan
- Revenue Generation
- Board and Staffing

- PACF/City
Considerations

- 1 Year, 3 Year and 5 Year
Goals and Objectives




